Introduction
There is little doubt that the global economic crisis impacted hard on many economies and business. While some commentators (Deen 2013 ) claim the recovery is well under way, there are still economies showing little sign of change (Beams 2013) . Clearly, there is still work to be done. When reflecting on the commentaries relating to, and the apparent causes of the crisis, it is clear that greed, personal gain, inward looking business and narrow views of "social" responsibility played a key role. Interestingly, commentary often relates to the financial and economic state of recovery, the need for growth and the degree of debt. However, little if any mention is made of the impacts of the crisis upon society and the degree or state of societal recovery. Instead, we see businesses concern with society to revolve around meeting regulatory requirements, playing at Corporate Social Responsibility and capitalising on unfortunate economies and societies of the developing world. As such, when we reflect on the nature and causes of the crisis and the emphasis on business and business gain, it is no surprise to us as to what the heart of the problem is -a lack of awareness, care or consideration for how to resolve the social crisis. In this respect, business has lost its way; it has lost its true potential to contribute to society as a whole, not only in employment and financial terms but in identifying and solving societal and environmental problem. The prolific growth in Social Enterprises, charity organisations, Social Innovation and volunteering emphasises our point that business as we know it is "passing the buck" or avoiding its wider responsibilities to society. Thus leaving the "social" recovery to others, a gap filled in the past by Governments and Charities. Both now squeezed in terms of funding and resources more than ever, and as such unable to deliver. Visser (2012) captured some of our concerns, and the nature of this shift well when he claimed that "we should judge the success of CSR by whether our communities and eco-systems are getting better or worse", (p7) he then went on to claim "almost every indicator of our social, environmental and ethical health is in decline" (p7). From this stance, Visser stated that the current understanding of "CSR has failed" and that we are in a new "age of responsibility". This forms the basis and main aim of our paper, where we embrace the concept of "Responsible Management" and "Mindful leadership" and through the development of our framework and a mini case of an Iberian multinational organisation, explore how we can use such a concept to encourage more Iberian companies to contribute more fully to crisis recovery, not just financial or economic crisis recovery but true societal recovery.
The paper is structured in three key parts, firstly we explore the literature in the field to highlight the evolution of the core concepts and determine key gaps with regard to the understanding of responsible management and its implementation, we then propose a conceptual framework to fill the gaps and help us better understand how responsible management could be realised and contribute to the crisis recovery, before providing a brief case of an Iberian multinational adopting the principles of mindful leadership and the resulting benefits.
Background
Responsible Management represents the basis from which we develop our argument but also reflects the evolution and extension of the principles of CSR (Corporate Social Responsibility). As such, to develop the background, we examine what CSR is and where it has evolved to, ending with the concept of Responsible Management and the context of our paper.
Corporate Social Responsibility
The subject of CSR has attracted a lot of attentions with a mass of associated literature. The strategic issues, outputs and reporting of CSR are generally well explored, ( The GRI framework has become a guideline for most companies in operating their corporate responsibility reporting. Figure 1 highlights the three core elements of the GRI which can be seen to align to the triple bottom line (Elkington, 1994) . In effect this represents a focus on the end point, reporting and measuring. It does not reflect an approach which could contribute to crisis recovery, as it is too organisational specific, output driven and static. In the same vein, the UN is attempting to operationalise its approach to CSR through "Responsible Management". This is a UN initiative under UN Global Compact and represented through PRME (Principles for Responsible Management Education) and partners such as Globally Responsible Leadership Initiative (GRLI). This, we believe, is a step in the right direction but an area under-represented.
To fully understand our argument of the obsoleteness of CSR, we need to explore it a little more. However, what is increasingly prevalent is that CSR is deemed the end point of the process. If the economic crisis is to be recovered then this may work but if the crisis recovery does not embrace the wider recovery of society, environment, and social well-being then it is doomed to failure. In this regard, a more holistic responsible management view of business is required. Therefore, while corporate social responsibility (CSR) has been described as those responsibilities and obligations that compel organisations to pursue or respond to socio-economic and environmental needs in a harmonious manner (Buelens et al., 2006) and measurements have been put in place to control the outputs of the organisation through balanced scorecards and the triple bottom line, little if anything has been done to explore the development of the responsible management mind set (in our terms, mindful leadership) or consolidate the inputs to the responsible management process. We propose that if these can be achieved, business can make a meaningful wider social contribution to resolve the crisis in many economies.
Ev
So, what is Responsible Management based on Mindful leadership? Despite the vast and growing interest in Responsible Management, there is no clarity of definition. Indeed, the UN itself avoids the presentation of a definition in favour of principles and flexibility 1 . In this regard, before defining Responsible Management based on Mindful leadership, we need to explain a few previous concepts implied in such definition: Mindfulness and Presence.
The Concept of Mindfulness
According to Langer (1989) , a western society view of mindfulness, is a state of mind and perception that makes people avoid the old ways of thinking and behaving. It keeps them alert to new possibilities, and requires sharp attention to the present moment. This creates a state of alertness and active awareness that produces and refines categories, opens the perception to new information and existence of multiple perspectives.
On the other hand the Eastern perspective of mindfulness, means a state of mind and perception with receptive attention to and awareness of present events and experience occurring both internally and externally, or moment-to-moment, non-reactive nonjudgmental awareness. (Brown & Ryan, 2003; Weick & Putnam, 2006) . Mindfulness (in its Eastern perspective), when exercised by any person, produces what we call Presence. In biology of knowledge terms, Presence is a creative element and the source of "love" scientifically defined by Maturana and Varela (1987) in their model as recognizing the "other" as a fellow being with the same essential nature as "I" has as a person -i.e. as a "Thou" in the sense defined by Kofman and Senge (1993) . In this context, the attitude on establishing relationships within the organization is that "the other" has an existence and experiential domain that is just as valid as that of the "I" itself. So, the language and consequent description of the world produced by the other's experiential domain will be considered equally legitimate. This is reflected in the approach of Bernal and Edgar (2012) of relational biological ethics, which is relevant in attempting the establishment within the firm of relations based not on power and subordination, but on equality, with full recognition of each other as legitimate beings.
Definition of Responsible Management Based on Mindful Leadership
We define responsible management as "a way of managing that takes actions based on deep values which emerge from the awareness of links with society and environment. It implies total accountability for the full consequences of these actions. Such awareness is a dynamic continuous process vividly linked to present moment and mindfulness, leadership guided by this awareness is a Mindful Leadership".
Mindfulness and the Link to Responsible Management
Applying Mindfulness in its eastern interpretation of "Presence" to business and according to relational biologic ethics, it is a way for the organization to gain socioeconomic and environmental system awareness wide enough to consider all the relevant system (social, economic and environmental system) balances when making its decisions to actions, which would lead it to Responsible Management.
According to this approach, such ethical conception within the organization leads to a nurturing that facilitates the emergence of deep values related with authentic individual presence, the experience of our study case supports this hypothesis. Consequently, a Mindful leader is a leader behaving with Presence that structures her/his own values naturally according to the described relational biological ethics. Theoretically, an organization behaving from biological relational ethics, would have a participative leadership within a culture of high commitment, where every member would exercise these values and would be able to lead her/himself and also the job to be accomplished in every moment.
Relationship between Responsible Management and Business Performance
In striving to achieve its goals and objectives an organisation cannot operate in isolation from its environment. The power and influence of businesses should be balanced with its broad values, social responsibility and the contribution (in a wider sense) to society. There is however differing opinions about how a business should act, such as shareholder focussed or stakeholder centred.
The former idea advocated by Friedman and others suggests that businesses have only one social responsibility and that is to maximise profits for its shareholders (Friedman in Buelens, 2006) , the pristine capitalist. Critics of this school of thought have argued that businesses serve multiple stakeholder groups whose interests overlap and conflict, Freeman (1984); Friedman and Miles (2002); Henriques and Sadorsky (1999) . Understanding such interests and relationships between these stakeholders may compel businesses to act in a more socially responsible way notwithstanding their motivations (Sen, 1993; cited by Buelens et al., 2006) . These viewpoints have originated the assumption of the link between investments in social responsibility and improvements in business performance with various attempts being made to either substantiate or disprove the assertion. For example the work of Ullmann (1985) advances the argument that when businesses are seen as economic institutions then a negative relationship could be established between profitability and social responsibility. Others however disagree with this assertion by establishing a causal relationship between socially responsible management and improved financial performance (Alexander & Bucholz, 1978) . However, as Buelens et al (2006) shows, using the supply and demand theory of the firm framework, investment in social responsibility can result in the maximisation of profit while at the same time meeting the needs of stakeholders (employees, customers, community groups etc). In striving to achieve a balance between business goals and responsibility, companies must weigh the costs and benefits of their actions and ensure that they do not become detrimental to their economic and/or competitive performance now and into the future. Those tasked with governance of this process must therefore determine the extent to which the organisation will attempt to meet their social responsibilities and thus implement effective responsible management.
Today's MNCs have become bigger and more powerful than the governments of most countries they trade in and with this shift of resources comes a shift in responsibility to positively and proactively impact the 'world' around them (Gustafson 2006, pp. 302) . In addition the turn of the 21 st century has seen the growing awareness of the concept in society hence demands for corporate social responsibility and environmental accountability is on the increase (Henriques, 2010 ). This will ensure that CSR and responsible management will remain high on the agenda of organisations worldwide and not fade. The growing importance of the concept is underscored by the extent of coverage included in the business review of the annual report of most major companies as evidence by the recent KPMG survey on Corporate Responsibility Reporting (KPMG, 2011). Thus, such organisations can provide the solution to the crisis if efforts are reoriented and responsible management implemented and widened in scope. This would require a shift in focus for business practice and thinking away from merely CSR to be more "mindful" about responsible management, adopting co-creation, co-responsibility, stewardship (Hernandez 2008 ) and mindful leadership, not mindless CSR (Baron, 2013) .
Having clarified the nature of the field, the next section will explore the gaps in the literature and set up the various elements of the proposed conceptual framework.
Research Gaps -The Need for a Conceptual Framework
Exploring the literature highlights a number of gaps and areas requiring re-orientation. These gaps relate to the emphasis of framework and measurement models and to the potential role of "presence" as a driver of the responsible management process, in effect the role of mindfulness.
Reflecting on Our Thinking about Social Responsibility -CSR and Responsible Management
Given our discussions thus far, it would appear that stakeholders are becoming more and more concerned about the corporate social performance of organisations operations, a claim supported by Epstein-Reeves (2010), and Sommerville (2013) . This form of performance leads to our first research gap and the need to reflect on what we measure and why. Performance in this regard can be defined as "a construct that emphasizes a company's responsibilities to multiple stakeholders, such as employees and the community at large, in addition to its traditional responsibilities to economic shareholders" (Turban and Greening 1996, p.658). In line with this, it is becoming increasingly clear that investors are using socially responsible investing (SRI) screens to select or avoid investing in firms according to their environmental and social preferences (Chatterji et al. 2009 ), and a growing number of consumers purchase eco-labelled products that signal a lower environmental and social impact of corporate operations (Loureiro and Lotade 2005) . Some corporations are also developing socially responsible purchasing practices to promote more sustainable supply chains (e.g. Drumwright 1994 . What is interesting in terms of the studies relating to metrics is the reliance on measuring at an end point, in a linear fashion and around the hard measures of the business e.g. emissions, financial data, customer surveys and the SRI data. However, in reality Responsible Management is highly qualitative in nature and would rely mostly on "soft" measures related to management practices, rather than the "harder" measures mentioned earlier. Several authors have recognised these issues (Carroll 1999 , Graves & Waddock 1994 ) and the complex and multi-dimensional nature of CSR in terms of the process. As such, we need to reflect on the holistic process of responsible management rather than attempt to measure end points of what is an intertwined process. While our paper makes no attempt to measure the CSR activity we highlight this area as a gap purely in terms of the emphasis placed by studies on the end processes and seek to realign the thinking in the field to be more holistic in nature.
Our next research gap relates to the actors involved in the Responsible Management process and the lack of recognition or understanding of a fundamental element of the process which lies in every person, what we called presence, a result of mindfulness.
From our discussions so far, we believe there is a need to review approaches to considering CSR and Responsible Management, to rebalance around an understanding of the holistic process of being truly "responsible" and to understand the potential and power of "mindfulness". In doing so, we can help organisations navigate the "corporate responsibility" landscape and make a proactive and meaningful contribution to crisis recovery and society as a whole. (2012)) applied to Mindfulness, supports the idea that applying Mindfulness produces total attention to the present moment, as well as concentration to apply the best needed knowledge in every circumstance. Consequently these factors imply probity in every action which allows for right accountability. In figure  3 , we just show that the concentration and attention training are also necessary conditions to develop presence, so there is a bidirectional relation among them and Presence 
Processes
In making sense of the disparate and limited field surrounding responsible management, we explored a range of literature borrowed from domains of psychology, sociology, health and eco-sciences. . Table 4 provides an explanation of each element. The second process within our framework is that of Organisational Social Responsibility. As we highlighted in the background section, a considerable degree of work has been undertaken into exploring CSR but that this has in effect detracted from the wider picture of organisational responsibility per se (Houdre 2008 , and Sheldon & Park 2010). As such, in this section of the framework we consolidate the core elements of Organisational Social Responsibility as a broader concept and one which we hope will encourage organisations to embrace a wider remit of "social responsibility" that reflects what Visser (2012) would recognise as Stakeholder stewardship. Table 5 provides an explanation of each element. Much of this is developed from Visser's (2012) work. The ability of creating capability in the system to be managed to react and come back to balance after a shock that takes it out of its usual path. This creation happens by having a systemic approach that allows to manage beyond efficiency and efficacy to take into account all the relevant relations within the system that have to be respected and looked after in order to keep them in good state enabling them to react when necessary 2004)). Such ethical focus that we proposed related to biology of knowledge models (relational biologic ethics), involves also co-inspiration, co-creation and compassion. Table 6 provides an explanation of each element.
Stimulates
In this section, we make no claims of cause and effect. We simply seek to highlight what common actions appear to occur from the factors and processes as identified by previous studies. In table 7 we propose that there are a range of "soft" skills, processes and elements that can stimulate a positive responsible outcome. The most prominent item is that of corporate reputation ( of revenue, cost, employee retention, gender balance, governance reporting, emissions, recycling, and responsibility reporting, as well as more societal outputs and measures around community engagement, human rights, beneficial products (Visser 2012 ) and supply chain integrity. Thus a range of outcomes have been included in the framework. These outcomes also align to ISO26000 on Social responsibility in recognition that many developing economies are taking up such standards in their pursuit of what we hope will be responsible management. Table 8 summarises these outcomes divided into general categories of traditional business and more intangible, qualitative social oriented measures. The degree to which the organisation becomes an employer of choice, holds onto talent and continues to attract the best talent The development of products with benefits to society in their production, use or re-use.
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Supply Chain integrity
The degree to which the organisations suppliers align to meet the values and "responsible" standard of the organisation The model is closed by a learning feedback loop that allows the consideration of "past performance" and a reflective and reflexive approach to resolve or capitalise on the outcomes of the system. Understanding such a system allows organisations to reflect and find their way again. Adjusting their ethical and social compass enhances the wider contribution to recovery from the crisis for Iberian multinationals and acts as a catalyst for others to follow.
Mindfulness in Action -A Brief Case but a Big Change
With the sole purpose of exploring the potential of mindfulness, we used as a starting point, an experience with the implementation of mindfulness in leadership and management of a big multinational. We chose an industrial Iberian multinational employing 10000 workers and carried out the experience of starting to introduce middle managers and CEOs into the experience Mindfulness. The context we used was relating to deciding on the values that would constitute the company's next long term strategy and embedding Responsible Management, Responsible Leadership as well as Organisational Social Responsibility.
We first developed a pilot project in one of its business areas. The objectives were to diagnose what its current culture and values (inertial and emergent) are in relation with sustainability concept and to catch economic, environmental and social criteria that participants find relevant to asses if a particular set of values will facilitate more or less than other the company performance for global sustainability.
The pilot project proved to be effective and coherent with the aim to make the organizational values of sustainability emerge; we included every manager (of any level) of the company within a wider participative process with six different Focus Groups. We had 53 managers belonging to every business areas and countries of the company and including the corporative management team as well as the Human Resources management team, organized in 6 focus groups. The results were validated by the trade union leaders in their international committee.
In introducing the Mindfulness experience, we used Nominal Group Technique combined with different coaching tools. Ontological coaching and constructivist coaching exercises of sophrology, in order to establish connection between the right and left part of the brain and the whole body, giving the participants access to their deep creative level in total attention to present moment to facilitate the conscious emergence of their deep values. One of the evidences we had and many participants manifested was the experience of total attention to present moment, and the chance it gives to have access to the deep genuine creative part of their beings where authentic personal values rest, their inner self (Choi & Gray, 2008 ), a part that cannot be accessed easily in everyday inertia, since external dominant values overlap guiding behavior. The chance to share deep values and create a shared vision builds the base for the future strategy of the company (much in-line with Hess & Broughton, 2014) in which the outcomes of our proposed model are seen as part of the possible future scenarios to which the company wants to lead the strategy.
In this way, we started the process of Mindful leadership which has leaded the company to the starting of the processes of Organizational Social Responsibility and Responsible Management. This has been applied through the implementation in the coming strategy of the company of the values that emerged within the Mindfulness process implemented to create the future vision of the company, such values have a high degree of coincidence with the defined elements of the three process of our model (Responsible Management, Mindful Leadership and Organizational Social Responsibility).
This multinational is leader in its sector, in the last two decades it has not stopped innovating in technology (having the most advanced processes in its sector) and growing by investing in different countries with acquisitions of other companies with productive plants to add to its vertical integrated global productive system, moreover, this company has negotiating power enough with its suppliers and clients to establish an objective of demanding them a certain degree of social and environmental performance. The Mindfulness process and Mindful Leadership that supports Responsible Management, has given strength in this company to the vision of keeping a leader position of the company while getting the outcomes (economic, social and environmental) that we propose in our model, being the responsible relations with suppliers and clients they want to reassert a sample of it.
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Conclusions, Limitations and Further Research
Our paper has explored the development of CSR and concept of Responsible Management. During this journey we have highlighted and examined how the current thinking in the field of "corporate responsibility" does not allow for a meaningful contribution to the crisis recovery while meeting environmental and social concerns. Our claims have been based on what appears to be a very limited view of "recovery" and indeed "crisis" in terms of how commentators have reported the situation and how economic leaders acted and are acting. It appears as if the wider social crisis is neglected and as such we have sought to redress the balance for Iberian firms by proposing a framework to allow for a more meaningful form of responsible management and to begin to shape an agenda to allow more representative and meaningful measures, monitoring and understanding of the field. It is this agenda that forms our major contribution. However, the heart of our paper has been the concept of mindfulness or as we apply it, mindful leadership. We described a case study where our concept of Mindfulness was implemented in an Iberian multinational organisation. Taking into account the economic and technological importance of this multinational in its sector, and its influential capacity in terms of suppliers and clients, as well as their strong current conviction to implement their next growth strategy through adopting and embedding Responsible Management and Mindful leadership, we think this is a good example of how using mindfulness can help lead other Iberian organisations to champion the recovery from the crisis in the holistic way we have defined. Responsible but also encouraging future business development.
The framework is useful because it can help companies to put the inner potential of organizational members under a shared mindful leadership, to the service of a shared future vision of global performance (not just economic, but also social and environmental) and also break the cycles of sunkcost bias (see Hafenbrack et al 2014 for a discussion of mindfulness as a tool to break sunk cost bias). It is also interesting to remark that this framework is pointing to the deep cause of current socioeconomic crisis, which is a crisis of human values that in business is reflected in unethical behaviours contributing to the breakdown of the basic balances of the socioeconomic and environmental system. We believe that acting in the deep cause level, real solutions to the crisis will be set into action.
While we recognise that our paper has limitations in terms of not having been empirically tested, in parts consolidating the thinking of an emerging field and thus lacking consensus of definition, and overlapping mature with emerging fields in terms of constructs and underpinning, but we believe we make a significant contribution to rethinking the field. In this regard, the limitations offer for opportunities for further research and to extend both context and subject domain. We are heartened by such research opportunities as this paper is in effect the start of a journey not its end. Having developed our framework and identified the core components of it we can now begin to apply and test it in different setting with different stakeholder, across different methodological domains, and with different national cultures (Sims, 2009 ), shaping future business thinking.
